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Teputy Chief, General Services L September 1952

25X1 Chief,
Prmlovee Suggestion - Pneumatic Tube System, Your Memo Dated 12 ¥ay 1952,

1, %e have sorpleted our review of the suggestion to install a
nneumatic tube tem in the Temporary Bulldings I, J, X, and L,
25X1 Through of the "rocurement 0ffice, srrangements were nade
far the logal representative of a company supplying this type of
emiipment to look over the bulldings and give usw tentative sstimate,

2. There are attacthed estimates for two types of installations
in two tube sises for sach, The installation costs range from e
mindmum of 10,356 to a maximum of 231,400, In our opiniom only the
£31,400 installation would mest our minirum requirements with respect
to service, capmoity, and security, The 831,400 18 not, however, the
complete cost, whish would be seversl thousand dollars rore for
necesssry slectrical equipnent, wiring, cutting, paléhing, painting,
and additional carriers, The installation could be ataried 50 days
alter recoipt of sur ordsr and would require approximately 30 days
ta completa,

3, The cost figures quoted above are, of course, only tentative,
If it is decided %o rmke tha installation, bids will be obtalned
from a nusber of the suppliers of similar equipment,

k. The systaa covered by the estimats dated 23 July pernits
forvarding a carrier only to the pdjoining terminal in either
direction, This necesasitates manually reinserting the carrier in
the tube for transmittal to a terminal located further dowm the
line, For exmple, materisl from I Bullding addressed to L Bullding
would have to be relayed bty the messenger stationed at the terminal
in J Bnilding and agsein in X Bullding, Sinte this system permite
ne centralised control and would exll for constant sttendance at the
terminals, the company representative was again consuited and as a
result, submitted the estimate dated 30 July,

%o Thir system, described in the I0 July estimate, provides for
trammmittal from any siven ternminal into a central terminal, The
central terminal can then relay to the desirad terninal, Tor instance,
if the central terminal was in I Bullding, material from thewe could
be sent directly to any of the sther three buildingm, If, however,
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spterial was $o Le sent from Bullding J to L, it would go Lo the
cenbral terviinml in Y Bullding to be relayed to I Bullding,

€, It is our opinion that the installation shonld not be made
Lor the fallsding reagonmg

4o The initial cost would not be offset by any monetary
savings through redvetion in courier or mesgpenger perscnnel,
Txternally, the sams number of scheduled courder tripe, reguiring
about the same amount of time, would be necessary tecause of
the mall addressed to and from other bulldings, Intermally, the
tube aysten would not pernit a reductien of persornel either,
Tor exawmile, thers are now two couriers stationed in I Puilding
Lo mest the scheduled covrier trips ard to service 23 stops in
Buildinge T and J, Undear tha proposed systes, four terminsls
would be provided in these two buildinge, one on each floor.
Thess terminals would not leasen the work for the two couriers,
In fact, with claselfied materisl being sendt Ly way of the
nneusatie tube systes, 1t would be necessary to have soneone
st each of the termirmls at all times or to have the terminals
encloged in vavlied areas, It would also be necessary to
continue to muintain the one courier statiened in I. Building
to receipt for classified material and to serve the six stoms
naw being wade, S0/PC have a mmber of messengers siationed in
fulldinm 1 and X, but representatives of this Office did not
feel that the tube syetem would reduce the number of meszen-ers
reguirsd for the resasons statnd above for Bullding I,

b, The tube system, coverad by thase sstimmtes, provide
for carviers large exmgh to insert legal size material if
falded Yengthewise, The 80/°C representative stated that wmuch
of thelr materisl conplsted of file folders whieh they would
not be willing to bend for inmertion in the farriers, These
carrierg are the largest ;ade by the compary subsitting the
egtimates, largsr carriers are obtainsble from other companies,
but the coat of the systen inoreases greatly with any increase
in the tube plse,

ta Althourh thers would be no monetary savings as a result
of inmtalling the tube eystem in Pulldinge I, J, X, and 1, the
aystem would undoubtedly exnedite the inter change of intre.
ilding corrsgpondence to some extent, However, it is fell
that this limited inorense to the gservice would not Justify
seeh & considerable expenditure on theees tenporery buildingm,
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It courge, a onewsatic tube system should be comsidered in
making any plans for a new Arency bullding.
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